OAO «MoruneBaudrMmain»

IHOIUTUKA B OBJIACTH KAYECTBA

Hama crpareruueckas unenr B 0ONAacCTH KayecTBa - OBITH B IpyNIle JIMAEPOB CPeAM IPOMEBIILICHHEIX
npennpustuit Pecry6nuku benapyck, obecrneunTs KOHKYPEHTOCIIOCOGHOCTE NpPOAYKLMA Ha BHYTPEHHEM M
BHEIUHEM PBIHKaX.

HearensHocte OOuiecTBa B 0ONACTH MEHEMKMEHTA KAadecTBa HampapjieHa Ha peaju3alldio CTPaTervH,
U3JIO)KEHHOW B DHU3HEC-TUIaHE B  COOTBETCTBUM C  Ha3HAYCHHEM, onpeneneHHelM B Yctae OAO
«MorunesnmudrMam», ¢ y4eTOM €XKErOJHO AaKTYalU3UpPYeMBIX PHCKOB KOHTEKCTa IIPH HEYKOCHUTEILHOM
COOMIONEHNH 3aKOHOATEBHBIX X HOPMATUBHEIX TPeGOBAHHIA.

Ham nesus - "Bce 0na nompebumena: nadescnocms, komgpopm, yena.

Peamusaums Hamepermit ITonuTyu B 0671aCTH KauecTBa OCYILIECTBIIETCS 1O CIETYFOUIMM OCHOBHBIM HAIPABIEHUSM:

e CosgaHne, noanep)aHHe NPUEMIIEMOCTH, NPUTOAHOCTH, aJEKBATHOCTH H MOATBEPIKICHHUE COOTBETCTBHS
CHCTEMBl MeHe/KMeHTa KadyectBa TpebGosanuamM CTB ISO 9001-2015 mnpuMeHHTENEHO K MPOEKTHPOBAHHIO,
NPOHU3BOJICTBY, MOHTAXY, HalaJKe U OOCITY>KMBAHHIO TU(PTOB MACCAKUPCKHX U IPY30BBIX, 3CKANATOPOB [OATAKHBIX,
KOHBEHEPOB TMAaCCAXHUPCKHX, TONBEMHHMKOB I MAaJIOMOOHIBHBIX TpYII HACENEHHS, MOHT@XKA, HATAOKH M
OOCIy)XMBaHHsI CHCTEM JIMCIIETYEPCKOrO KOHTPOJNS Haj PaboTol NHGTOB, 3CKANTATOPOB MOSTAXKHBIX, KOHBEHEepOB
NacCHKUPCKUX, MPOESKTUPOBAHHUIO, NPOU3BOACTBY M OOCITYKMBAHHMIO BICKTPOABHMIATENEH, CHCTEM aKyCTHYECKHX
CUTHAJIbHBIX, IOTPEOUTENECKUX TOBAPOB.

o [IloBriuleHHE YIOOBIETBOPEHHOCTH MOTpeOUTENeH C yd4eTOM TOTPEBHOCTEH, 3ampOCOB M OXKHEAHHE
aKLMOHEPOB, MEpCOHaNa, OPraHOB TIOCYHApCTBEHHOW BIACTH M OOIIECTBA, OCHOBBIBAsACH Ha 3(hMEKTHBHO
byHKUMOHMPYIOIIEH CHCTEME MEHEPKMEHTA Ka4ecTRa.

o IIpoeKTHpOBaHME K TIOCTAHOBKA Ha IPOM3BOJCTBO HOBBIX BHIOB MNPOJYKUMH B COOTBETCTBHH C
TPeOOBAHMAMH ¥ OXHIAHUAMH IOTpeOUTeNel, NOTPeOHOCTAMH pPBIHKA [PU COGIIONEHMH OOS3aTeNbHBIX
HOPMAaTUBHBIX U 3aKOHOAATENBbHBIX TPeOOBaHUIA,

e ObecriedeHrie  COOTBETCTBMS  BBITYCKAGMOM MPOXYKLMM TPeGOBAaHMAM JIOTOBOPOB, IPHMEHHUMEIX
TEXHHYECKUX PEryIaMEeHTOB, 0043aTeIbHBIX TEXHUYECKUX HOPMATHBHBIX IIPABOBBIX U 3aKOHOJATEBHBIX aKTOB.

e 3aKperUleHHe Ha CYMIECTBYIONIMX PHIHKAX M OCBOSHHE HOBBIX PBIHKOB COBITa MPOYKITHH.

e ['apaHTHpOBaHHOE CEPBHCHOE OOCTyXHMBAaHHE BBHITYCKAeMOM MPOMYKLUMH N7l OBECTIeUeHHs NOTPeOHTeIsIM
JIOMOJTHUTEILHON LIEHHOCTH.

e [Tlopnepxanue B3aMMOBBINOHOTO COTPYAHUYECTBA CO CBOMMH MOTPEOUTEIAMU 1 APTHEPAMH.

 PassurHe napTHepCKHUX B3aMMOOTHONIEHHUI C [IOCTABIIMKAMY CHIPbS, MATEPHANIOB ¥ KOMIUIEKTYIOLIHUX.

e IlonnepxaHue HHQPACTPYKTYPHI, NPOM3BOIACTBEHHOM CpeNsl M MPOU3BOACTBEHHOrO OGOPYNOBAaHMS B
HaJJIeXalleM COCTOSIHMM Ui 00€ecrieueH s rapaHTUl KauecTBa MPOEKTHPYEMOH, POM3BOIUMOM, U MOCTABISEMOM
NPOAYKUMH C LIEbIO CHIDKEHHUS BIUSHNSA CyOBEKTHBHBIX (aKTOPOB Ha KAYECTBO MPOMYKIIMH.

* CHIDKeHHe pacxo/ia BCceX BUIIOB PECYPCOB, HEMPOM3BOAUTENBHBIX 3aTPaT U 06ecTiedeHHe pocTa IPHUGBUIH.

e Bosneyenne 1 MOTUBaLMs TepcoHana OGIECTBa B NEATENBHOCTS 10 00ECIIEUSHHIO KauecTBa, TOCTIKEHUE
¥ TIOANIEPKaHUE KOMIIETEHTHOCTH ITEPCOHANA HA YPOBHE TEKYIIMX U MEPCIIEKTUBHBIX 32124 MPOM3BOJICTBRA.

Bricmee pyxosoacteo OAO «MormreBnudpTMan NpEEAMAET Ha ces:

®  OTBETCTBEHHOCTH 3a PE3yJIbTATUBHOCTH CUCTEMbBI MEHEIKMEHTA KA4ECTBA,

"  00s3aTeNbCTBA MO peaH3allii 3asBICHHON [IONMTHKM M yCTaHOBJNEHHBIX M3MepuMbIX Llenell B oGmactu
Ka4ecTBa, B TOM YHCJIE N0 OOCCIICUCHHMIO COOTBETCTBUS NeATENPHOCTH OBIIecTBa YCTAHOBIEHHBIM TPEGOBAHISM Hepe3
OTPENENIEHHE NPOLIECCOB CHCTEMBI MEHE/DKMEHTA KAYECTBA M HEOOXOMUMBIX JOKYMEHTHPOBAHHBIX MIPOLIETYD;

® OTBETCTBCHHOCThH 32 JIOBENE€HHE U pasbiCHeHHEe mnepcoHary OOmectBa mojoxenuit [lomutuku OAQ
«Morunesnmudr™an» B 067aCTH KadecTBa U BXKHOCTH Pe3yIbTATUBHOIO MEHEUKMEHTA KAYeCTBa,

= 00s3aTesbCTBa MO NPUMEHEHHIO PHCK-OPMEHTHPOBAHHOTO MBIULTEHHS TPH CO3NAHMM M aKTyalH3alud
CHCTEMBI MEHEDKMEHTA KaYECTBA, €€ IPOLIECCOB U MPOLYKLHIH;

®  OTBETCTBEHHOCTH 3a MpPOBENECHHE aHAIK3a Ha IOCTOSHHYIO NPUTOJHOCTH IIONMTHKM B 0OJAacTH KadecTBa U
yJyHlieHHe NeHCTBYIONIeH CHCTEMbI MEHEPKMEHTA Ka4eCTBa C LE/TbIO [IOBBILEHNS yAOBIETBOPEHHOCTH TIOTpeGHTeNe .

* ofssaTenscTBa MO  OOECHEUEHHMIO  pECypcamMM, HEOOXONMMBIMHM 1l (YHKIMOHHPOBAHHS W
COBEPIUECHCTBOBAHUS CUCTEMbI MEHEkMeHTa KadecTBa OAO «Morunesnudrmanny.
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